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jps <jps@jpscanlan.com> 1/11/2021 4:53 PM

RE: CEBCP/WestEd Jan. 12 disparities mitigation program
To Cynthia Lum <clum@gmu.edu> • apetros@wested.org <apetros@wested.org> •
engelrs@ucmail.uc.edu <engelrs@ucmail.uc.edu> • lfridell@usf.edu <lfridell@usf.edu> •
tracey.meares@yale.edu <tracey.meares@yale.edu>  

Dear Professor Lum,

Thanks for the note.  But your reference to effects on disparities seems to reflect the failure to recognize that
different measures of disparity frequently provide different interpretations as to whether policies increased or
decreased disparities or that none of the standard measures alone can provide useful information with regard to
how a policy affected differences in the circumstances of advantaged and disadvantaged groups.     

Police training is an important example.  If the training reduce police office bias, it will reduce all measures of racial
disparity.  But if the same training makes police more circumspect about the use of force, that will tend to increase
relative racial differences in rates at which persons interacting with police are subjected to the use of force while
reducing relative racial differences in rates at which such persons are not subjected to the use of force.  We can
only determine whether the training had any effect on officer bias while examining the result with a recognition of
the extent to which the general reduction in the use of force tends to increase relative racial differences in the use
of force.  That relative difference in the use of force increased does not mean that the training backfired any more
than the fact that relative racial differences in the avoidance of force decreased means that biased was reduced.

The same issues apply to the appraisal of a particular officer's or agency’s conduct.  Is a comparatively large
relative racial difference in some adverse outcome in whole or in part a function an officer’s or agency’s
comparatively infrequent resort to the imposition of that outcome or is it in whole or in part the result of
comparatively large level of bias on the part of the officer or agency?

As reflected in references 8 to 10, neither with regard to demographic differences in health and healthcare, school
discipline, criminal justice, or anything else has there ever been a sound effort to determine whether the strength of
the forces causing the rates of advantaged and disadvantaged groups to differ have increased or decreased over
time – and hence whether particular policies tend to increase or decrease those forces – because none of the
research has been conducted with an understanding of the way the measures tend to change solely because the
prevalence of an outcome changes.  Criminal justice, school discipline, and lending are areas where, to a
somewhat greater extent than other areas research, does not simply fail to reflect an understanding of the ways
measures tend to be affected by the prevalence of an outcome, but is commonly informed by a belief about the
effects of reducing the prevalence of an outcome on measures of racial disparity that is the opposite of reality.

In my view, any useful encouragement of research and discussion about the effects of policies or difference in the
circumstances of advantaged and disadvantaged groups must begin with emphasizing that researchers and
discussants must understand the ways measures of disparity tend be affected by the prevalence of an outcome.  In
any case, most or all viewers of the webinar will likely share the mistaken view that generally reducing adverse
outcomes tends to reduce relative racial differences in rates of experiencing the outcome.  It would be most useful if
they are made at least to recognize that the opposite is the case before they devote time and other resources to the
studying the effects of policies on measures of racial disparity.

Regards,

Jim Scanlan

On January 11, 2021 3:15 PM Cynthia Lum <clum@gmu.edu> wrote:

Thanks Mr. Scanlan for sending this informa�on.

 

mailto:clum@gmu.edu
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One of the purposes of this discussion will be to encourage more research and discussion on the issue of
training and its impacts on dispari�es. As you men�on, interven�ons could backfire and increase dispari�es
in policing. Unfortunately, it isn’t clear at the moment with regard to policing research how exis�ng training
impacts dispari�es. Our goal is to have a discussion about this and to encourage con�nued research and
discourse in this area, not to advocate that these training ac�vi�es defini�vely reduce dispari�es.

 

Best,

Cynthia

 

Cynthia Lum, Ph.D.

Professor, Department of Criminology, Law and Society

Director, Center for Evidence-Based Crime Policy

George Mason University

4400 University Drive, MS 6D12

Fairfax, VA 22030

703-993-3421

 

From: jps <jps@jpscanlan.com>  
Sent: Monday, January 11, 2021 3:06 PM 
To: Cynthia Lum <clum@gmu.edu>; apetros@wested.org; engelrs@ucmail.uc.edu; lfridell@usf.edu;
tracey.meares@yale.edu 
Subject: Fwd: CEBCP/WestEd Jan. 12 dispari�es mi�ga�on program

Dear participants in the January 12, 2021 GMU Center for Evidence-Based Crime Policy (CEBPC) and the
WestEd Justice and Prevention Research Center (WEJPRC) online conversation titled “Mitigating Racial and
Ethnic Disparities in the Criminal Justice System: 

This follows on the forwarded noted where I advised the contrary to the belief underlying most discussions of
the effects of policies on measures of racial disparity in criminal justice outcomes, generally reducing adverse
criminal justice outcomes tends to increase (a) relative racial differences in rates of experiencing the outcomes
and (b) the proportion blacks make up of persons experiencing the outcomes.

Reference 1 after the signature is a recently-created web page using data from reference 2 to show that
relaxing the standards for release of a criminal defendant will tend to increase relative racial differences in rates
of being incarcerated (while reducing relative racial differences in rates of being granted release) and increase
the proportion blacks make up of persons incarcerated (while also increasing the proportion blacks make up of
persons granted release). 

Table 1, for example, shows that among persons in the sample, if only persons in the lowest risk level are
released, the ratio of the black incarceration rate to the white incarceration rate would be 1.25 and the
proportion blacks make up of persons incarcerated would be 65.32%.  But if all persons but those in the highest
risk level are released, the ratio of the black incarceration rate to the white incarceration rate would be 2.88 and
the proportion blacks make up of persons incarcerated would be 81.33%.  As suggested in my earlier note, it is
difficult to discuss effects of policies on racial disparities while believing policies will reduce measures of racial
disparity when the policies in fact tend to increase those measures.

mailto:jps@jpscanlan.com
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Sincerely,

James P. Scanlan  
Attorney at Law  
1527 30 th Street, NW  
Washington, DC 20007

jps@jpscanlan.com

1. Recidivism Illustration subpage of the Scanlan’s Rule page of jpscanlan.com

http://www.jpscanlan.com/scanlansrule/recidivismillustration.html

2. Jeff Larsen et al., “How We Analyzed the COMPASS Recidivism Algorithm,” ProPublica (May 23, 2016)

https://www.propublica.org/article/how-we-analyzed-the-compas-recidivism-algorithm

---------- Original Message ----------
From: jps <jps@jpscanlan.com>
To: "clum@gmu.edu" <clum@gmu.edu>, "apetros@wested.org" <apetros@wested.org>,
"engelrs@ucmail.uc.edu" <engelrs@ucmail.uc.edu>, "lfridell@usf.edu" <lfridell@usf.edu>,
"tracey.meares@yale.edu" <tracey.meares@yale.edu>
Cc: "dweisbur@gmu.edu" <dweisbur@gmu.edu>, "wrightww@ucmail.uc.edu" <wrightww@ucmail.uc.edu>,
"tfroniu@wested.org" <tfroniu@wested.org>, "scb45@georgetown.edu" <scb45@georgetown.edu>,
"rgoldin@gmu.edu" <rgoldin@gmu.edu>, "kentm@uoregon.edu" <kentm@uoregon.edu>
Date: December 23, 2020 3:37 PM
Subject: CEBCP/WestEd Jan. 12 disparities mitigation program

Dear participants in the January 12, 2021 GMU Center for Evidence-Based Crime Policy (CEBPC) and the
WestEd Justice and Prevention Research Center (WEJPRC) online conversation titled “Mitigating Racial
and Ethnic Disparities in the Criminal Justice System: 

A WEJPRC alerted me to the referenced event.  Time permitting, I may write the sponsoring organizations
a more formal letter of the type collected in reference 1 addressing certain misunderstandings about the
effects of policies on measures or racial disparity.  In the meantime, I want to bring to the participants
attention the following:

Virtually all discussion of the effects of policies on measures of racial disparity in criminal justice outcomes
are informed by the mistaken belief that generally reducing adverse criminal justice outcomes will tend to
reduce (a) relative racial differences in rates of experiencing those outcomes and (b) the proportion blacks
make up of persons experiencing the outcomes.  In fact, generally reducing the outcomes tends to
increase both (a) and (b).  See, e.g., references 2 to 7.  References 8 and 9 explain the underlying
statistical issues more fully.  Reference 10, a workshop given at GMU in 2014, provides many graphical
and tabular illustrations of the statistical issues as do like workshops given at University of Massachusetts
Medical School (2015), UC Irvine (2015), University of Maryland (2014), University Minnesota (2014),
University of Kansas School of Law (2013), Harvard (2012), American University (2012) available in
reference 11.

mailto:jps@jpscanlan.com
http://secure-web.cisco.com/1yycLISc4bHLSf9BPqZRtrLM5z0TZ2GqRnUFr1QbXZqgzJ4wVW5eRNJZcwKDWjhf9SBSoKxnyymZA3b-BfqrJsbgGWDTtmJURGukK9E3HSSUu_gwm5L9BS9X3HEReKRuxUvqBPu_JYi61WwkYCxaUaW_5Jfj3Aplt6TcPilXrDI30nlUnguuEx7pTKhE0YJQEOwD2fILTzaDOfDwEO4sCfX-B_jl_8uKxtuWISNn2gOb6HE-QbPRja1EW91r1pqPnMyAfzy7hyQQTzRGgRSJs-ZP0AoOgLAz_3sLxJ4FdnI6mIjViNDaEhJa3rRZt4CJq5PGz9Nc57dySQrI0vYOa1pSB4T6znigk5XCqeiSurxkp9OCTbJU0QzUWyd0FOCzaZQaYFQH8w_FUspeIBgYVNaSNa6cxXeFqVC2NmWihqgrKD5eejlfwoIF-X7BREXEU/http%3A%2F%2Fwww.jpscanlan.com%2Fscanlansrule%2Frecidivismillustration.html
https://secure-web.cisco.com/1UY9e14rhRoDDx2nyFfCM0taFtTMetkbp7Omy8S8CMvX6qKwSdwrSAQhjQzZsZHddqojIx9MJaPCow__FHXjJ5iq5YfRhtdV-_onk6-5_bSVKbw6evMtNYFoqJDamzAcQ3Npd00Q_AahcPS1xZdsUEthGpM0y7NRpV_9ocr6izwOgA7n24L_7lCFCEhp8Yl6fu-JmFpLkXhuf9iGhgeDdmRi37DGO5764AwPuhPMpGq6230uV8g63in3q4I0TJ6ZcJ2sb0hSZrEnZ8xQV2k5hGB6vjgJ1mrvSpn6fuqP6F2pBGl4b4MGUu9UAq181rumDqtwCIvBBuFDzAwh82xpwZExrJlDPvHfOAVUPf_8p5uxsmkGuUuM-s2VmSyfFoTrLCYkCO_4CT9gW-PxDALvHGhAW2fBSqCaJBTvXZFHq3ytuUO4Z1zjkRHr9GvPUdhNE0ARO5fS6XAyxs4RWRf02mA/https%3A%2F%2Fwww.propublica.org%2Farticle%2Fhow-we-analyzed-the-compas-recidivism-algorithm
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There is very little insight scholars can bring to the discussion of the effects of policies on measures of
racial disparity in adverse criminal justice (or any other) outcome, while mistakenly believing reducing
adverse outcomes will tend to reduce (a) and (b) for the outcomes.  But, with a full understanding of the
statistical issues, scholars can provide great insight into an important, but woefully misunderstood, subject.

While countless datasets illustrate the patterns I describe, many people (including most statisticians) seem
to find this matter difficult to understand.  Thus, you may find it useful to discuss the issues with the
following persons:

Professor Engels’ colleague John Paul Wright is familiar with the issues.  WEJPRC’s Trevor Fronius has
indicated a familiarity with the issue.  The authors of reference 12 are University of Oregon scholars
affiliated with Positive Behavioral Interventions and Supports community and with whose work many at
WestEd should be very familiar.  That paper reflects the first recognition by scholars in the PBIS community
that, contrary to what that community and WestEd have long been leading the public and the Department
of Education to believe, generally reducing public school suspensions will tend to increase relative racial
differences in suspension rates.  Exactly the same statistical patterns are involved in criminal justice issues.

Also, the Appendix to reference 2 is highly critical of the Georgetown University’s Center for Juvenile
Justice Reform for leading participants in it RED Disparities Reduction program to believe that diversion
programs will tend to reduce, rathe rather increase, relative racial differences in incarceration rates.  In
correspondence Shay Bilchik, founder and director emeritus of the program, argued that diversions
programs nevertheless are very useful.  But he did not contest my claim that in fact diversion programs
tend to increase, rather than reduce, relative difference in incarceration rates.

I can understand Mr. Bilchik’s point.  Further, as with public school suspensions, generally reducing
adverse criminal justice outcomes will tend to reduce absolute differences between black and white
incarceration rates.  Nevertheless, there are great harms in leading the public (and program participants) to
believe that policies will tend to reduce measures of racial disparity when in fact they will tend to increase
those measures.  In any case, Mr. Bilchik may provide useful information on the subject

Finally, GMU has been a significant leader in the promotion of statistical literacy through the work of
Professor Rebecca Goldin and others associated with the STATS component of senseaboutscience.org. 
Whether Professor Goldin or other GMU faculty associated with the organization currently understands this
issue, most such persons are fully capable of understanding the issue and explaining it to CEBPC.

I am not sure whether I will send the sponsoring entities a formal letter before the January 12 event.  Such
letter would likely be similar in many respects to the following letters collected in reference 1: Justice
Research and Statistics Association (Feb. 18, 2020), Coalition for Juvenile Justice (Nov. 27, 2018),
National Center for Juvenile Justice (Nov. 19, 2018), University of Maryland Department of Criminology and
Criminal Justice (June 13, 2018), Department of Justice (Apr. 13, 2017), Honorable James K. Bredar (Feb.
14, 2017), City of Madison, Wisconsin (Mar. 12, 2016), City of Boulder, Colorado (Mar. 5, 2016), City of
Minneapolis, Minnesota (June 8, 2015).

I could not find an email address for Deputy Chief Tarrick McGuire.  So I would appreciate it if Professor
Lum would forward this note to Mr. Tarrick.

Sincerely,

James P. Scanlan  
Attorney at Law  
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1527 30 th Street, NW  
Washington, DC 20007

jps@jpscanlan.com

1. Measurement Letters page of jpscanlan.com

http://www.jpscanlan.com/measurementletters.html

2. “Usual, But Wholly Misunderstood, Effects of Policies on Measures of Racial Disparity Now Being
Seen in Ferguson and the UK and Soon to Be Seen in Baltimore,” Federalist Society Blog (Dec. 4,
2019)

https://fedsoc.org/commentary/blog-posts/usual-but-wholly-misunderstood-effects-of-policies-on-measures-
of-racial-disparity-now-being-seen-in-ferguson-and-the-uk-and-soon-to-be-seen-in-baltimore

3. “United States Exports Its Most Profound Ignorance About Racial Disparities to the United
Kingdom,” Federalist Society Blog (Nov. 2, 2017)

https://fedsoc.org/commentary/blog-posts/united-states-exports-its-most-profound-ignorance-about-racial-
disparities-to-the-united-kingdom

4. “The Pernicious Misunderstanding of Effects or Policies on Racial Differences in Criminal Justice
Outcomes,” Federalist Society Blog (Oct. 12, 2017)

https://fedsoc.org/commentary/blog-posts/the-pernicious-misunderstanding-of-effects-of-policies-on-racial-
differences-in-criminal-justice-outcomes

5. “Compliance Nightmare Looms for Baltimore Police Department,” Federalist Society Blog (Feb. 8,
2017) https://fedsoc.org/commentary/fedsoc-blog/compliance-nightmare-looms-for-baltimore-police-
department

6. 6. “The misunderstood effects of the Baltimore police consent decree,” Daily Record (Feb. 15, 2018)

http://thedailyrecord.com/2018/02/15/baltimore-consent-decree-police-data-minorities-crime/

http://jpscanlan.com/images/Misunderstood_effects_of_Baltimore_police_consent_decree_Feb._16,_2018
_.pdf

7. “Mired in Numbers,” Legal Times (Oct. 12, 1996)

http://jpscanlan.com/images/Mired_in_Numbers.pdf

8. 8. “Race and Mortality Revisited,” Society (July/Aug. 2014)

http://link.springer.com/article/10.1007%2Fs12115-014-9790-1#page-1

9. Comments of J. Scanlan for Commission on Evidence-Based Policymaking (Nov. 14, 2016)

https://www.regulations.gov/document?D=USBC-2016-0003-0135

mailto:jps@jpscanlan.com
http://secure-web.cisco.com/119b0nC3g_FmMhY0_6dd9ZhYYVwjWe3UdhGCXfOAq_gm2DpWEKKIaz28qzg1VgX1_UzDzdK6HvONqb-BmPULr16q2AwuBK5XQJp-B_nBu4rGebwf2KYr9OV9OHC1vCTo9BNo0Whyyb07HMVUZ6xnlWVhDhjKPhMoWNao8ZS_MDBay7YFMUa8qD-I29fEJpcysUS_CGk4V9s8wavla539HRWkcGnXQrRS6Qhsx3XWntleXDyiUO0cQIXUrSKhICr0iJJhNy5kJLJIAPOEtAQ8nu1phaFrmHN2R1bv5QEgTsMLWwSsZSnKbl1xLm-DBPUWiv8XWGOvZE_NHomBo4xcPNSOS3Az9mYynWzbrvT5Q0doYYp-UmyZEBj48fBoLEX0l8gxBww9rKtSK4x8paTbVjitF5ZLkdDfRL6AZGvy1PWVkDBRhSdEZxNIfBOUap6gO/http%3A%2F%2Fwww.jpscanlan.com%2Fmeasurementletters.html
https://secure-web.cisco.com/1qmiTEZsEp5veX-kDj90zOUKO2Z0xMe9Sk-f7gnP1qEcpeBwQ_WPj0Cjo3qezNUajUO6KFLzd5hxb3-IaTzKG-e0u9WvqvEIAiII5w2aZwLWMUvofOF2yJbqf7466a-juZ_nkh0sYdcbIrihOqz2l-2IiTDlo2aTY6eGtZSnWbmFY8koeotRbTNxhZD_FILg9ZJ0kIdPFjfUkWwY-QUmjFc_96g9SB0oS-FNpuym20AAb1JT2NSKc0K7xrR7PU6iNHTEATrSdoC74CcAfZgnM1GIXwhZLBwgyPenuniqWBoKjASZVn2C2aVIEFwIZwWPB3R9gDhFcoHyGbtiDo3FWknJvr3q_nC0XbtWZDIP4QwPKuCgZAX11A7Y2o3nyEsA5lQqNmBluIujB-ysaZtAa0EUKLbqegV-_VpiTQtISKSlqRIIbNXTNIUMTtxocaTn-iEVMzkdHjtrXCAi27ZvukQ/https%3A%2F%2Ffedsoc.org%2Fcommentary%2Fblog-posts%2Fusual-but-wholly-misunderstood-effects-of-policies-on-measures-of-racial-disparity-now-being-seen-in-ferguson-and-the-uk-and-soon-to-be-seen-in-baltimore
https://secure-web.cisco.com/1TD52Nhl_t5p0YmOxhoCPkolzKxjWqIGLBGO3yqHaiPtoG6mN26pbeu6UAqwS49yjyhTUeYmNWjwsAw4UAxsCNgWfqUa_Q_tfbVeG1F9ubwUYXtxwUuuIcH0iaqVLG4sDCLfMxEQs7L8ONOkUvzA2V1s9qaCrPF6FCwRMWeQ4xR1hNbQi2xskA5Nngt3LEZk_usDP0pM1iYdciinCPgVK6Y5a4CjAGdZdnufO9FTLwdmFlFd3kdhzTd1lxR0A1H9IKCQxC1S1l_tqY0wh4ZMTGLPK46U2oF2efFM_Zt2A7g_BVizBplQ0Xi1SL1JsDEw9xgoPz6pJnLBPxdG9i45rUvEkfaKUNuHQ7_Bigt-shC0xOE1qc2J-GQ3Jxj-vxuJmPv-oCi76ilPH5pNFbboorTVPv_w74SLIErcJNSULg1AxAbbZDbLMoVfsL6MiPnsJ785fiXSWtoexFqUuYzb4Dg/https%3A%2F%2Ffedsoc.org%2Fcommentary%2Fblog-posts%2Funited-states-exports-its-most-profound-ignorance-about-racial-disparities-to-the-united-kingdom
https://secure-web.cisco.com/1r5VsnggHnMBSRqeVjLTGMeckY-AmKh_Sf4TB6zRyR8XtWakzD2jX1VFkRUz9ruP1Qu_kBe7yPEklKRxfx6LqzN29bq54DhBvvPR11B_pxjuIiviBFAmxweLx_j-lzYvISM31haA8AXwOhOrQRkV5G9NZPdhQ-Zep7UyBfXwK6EpdMbTL91PiigqiWgds4oogA_EGv1Q5ak7Ja8qNrh_DBGzYEH9J8GLVzgD0bPBEVHa6OPhwMTSCCOYnVIVNBprHuWiRzx2U2GU9argZUTWSrHhg5Idk_vsd8FEplBTseS3uMwIZy2df5xvqW0xWBMaH-Ryk4dg7ZA-hZDoTeTB57NUtbVbG0vDIeSrU9cAZ3Da9k6Jt-jvbZx3hByFZeXn-DjLrQvHsSM4_Eb3533DuLsa78_dGTqb-Nv_1ziLCK14g2eiQi7lP1-CKciI93NXCqbC76oUwo04nKEOp9nbumA/https%3A%2F%2Ffedsoc.org%2Fcommentary%2Fblog-posts%2Fthe-pernicious-misunderstanding-of-effects-of-policies-on-racial-differences-in-criminal-justice-outcomes
https://secure-web.cisco.com/1m-v5sQo-htYjm-DpzmF_xP97yFpVvlyvdEdhuJCSrqD-2QUT_I2AOT46RSpUJIyC7kyLNH_W2kF05siijWjXfBewgclhhUKUrTt4uE4ZHHboLBDia8x8Wfp9DHiUXzKR3rIkGPlKAYSwBOFuBhGdN0A3vOnZ-_YnbLBzL9NAuxHSoO9eBeT5K3mY-TrUl5IzsdVBRjWox-mOkz01Yli4iinhZDcF3fz9Y8REjGkETD1Yco81LXpWDWq138LopTh_Ljlg_oEOb7KEzmX9f8Qj0urUs_n3jXWcJ87yCP-pGbeG2E8lj6ua_JtT8H1ulKxxZ2SeqqgwB-V8Ee0GnRT1gSBEEfHZ4N7eS0hvG1-gWBWpGaNdsQseuPpcRQLzHO_NPnrAv2e3Eq5MZ0JJ3aM638GkrCGYh3eLRYSA3vpv0RDwIBBWBcu7TZ7vTzeWiNpuATxan-Gfx91_p9pB0XONwQ/https%3A%2F%2Ffedsoc.org%2Fcommentary%2Ffedsoc-blog%2Fcompliance-nightmare-looms-for-baltimore-police-department
http://secure-web.cisco.com/1oujBF2Gl73dA9s9J3ev83t4SfMg04z53xGOVsBNnX00YDXpESDj2IVWArqqZxM59rC5yS9-mWCN401RiZhOE6mZKGQxS2Tbq71ZtdxG2v7ZujamooIED7C68d23PuVO9VsSRcPKy4YW-ZPCFqHUyp-17mbj0sNMQX1kyzTIeutSeQgGvIz8dBcHKHlgGdgxXlUd539k7qf5mzRrPfdbcx1eQZTjIxDg2JnDtOzl3InBxxwOsYO4zO541QAMngECc69ceUR_R19XFe90H9HWvGHWXVj8KnbJ1N-2HEEWVPX5j3a175DqMm-O7ThRUbant4BgN1ldGfhemjafXxRcRHYtD_F469HAlSJQr4zqgxutnjoTeg5G9lvkprOT7MkW7Q1ZgmDS4acjs8TMxCFt3dfXVkPNmnn3_lJVlEG5GsmrUSPDKd0_oo2uqdY4m43A0/http%3A%2F%2Fthedailyrecord.com%2F2018%2F02%2F15%2Fbaltimore-consent-decree-police-data-minorities-crime%2F
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